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From the Editors
In contrast to the dramatic way, we went into lockdown and the
suspension of meetings in person, as I write we seem to be slowly
emerging on a path back to what we knew before. This is also a big
change and can be just as traumatic for those who have grown used
to the new situation, we were in.
Hopefully Quakers will emerge stronger from the pandemic and
perhaps more aware of how we can use IT to bridge divides and
tackle social exclusion - it has been fascinating to meet people on
Zoom who would not normally or who are unable to come to
meeting for worship in person.
Maybe things will never quite be the same, but if there was ever a
time for peace, equality, simplicity, and truth in the world, it is now.
It seems only appropriate to go back to the start of Advice & Queries
for this edition of Hedyn "Take heed, dear Friends, to the promptings of love and
truth in your hearts. Trust them as the leadings of God
whose Light shows us our darkness and brings us to new
life."
(Advices & Queries, 1.02)
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ii next edition. If Friends would like to
As we send this edition to print, we are working

contribute to Hedyn, please send your submissions to us at hedyn@southwalesquakers.org

News from Meetings
Milford Haven
A slow, creeping re-opening of our Meeting House by stages has
taken place. First, we met in the front garden, then in the rear
gardens – to do which meant devising a Covid-19 safe way of
accessing the rear gardens – before finally – when the weather did
not allow us to hold Meeting out of doors – we met in the Meeting
House itself, which had been re-arranged to allow for the required
social distancing of the 'bubbles' that attended, and a one-way
circulation.
With six different spaces in which we
could hold Meeting, all requiring Covid19 risk assessment, and arranging, there
has been much to-ing and fro-ing
between our Clerk and our Trustees to
devise a satisfactory set of assessments.
These seem to have produced almost as
much surface area in paperwork as the
spaces they refer to.
However, this all proved worthwhile
when we held Meeting during Refugee
Week and were able to produce physical
signs of both the re-opening of the Meeting House and our support
for refugees and asylum seekers.
There had been great concern in the town that the Meeting House
might have changed hands and was being converted into for
residential use because of the work at the front, and much relief
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when that was shown not to be true. Our bold banner hung over the
walls on Refugee Sunday proclaimed both that we were once more
active and that the Meeting House was once more open, and we were
able to reply to the Town Council's concerns in that regard. Open we
indeed are, having welcomed our first summer visitors to Meeting as
well as enjoying seeing Friends once more who were not able – or
perhaps inclined – to join us online during the lockdown and closure
of the Meeting House.

There are many in the town who value the presence of the Meeting
House as a Quaker place, even though they may not frequent it. It is
a potent reminder of the town's origins, continuity, and spirit. It
seems the Meeting House stands in relationship to Milford as the
Acropolis did to Athens, or the College of the Vestals to the city of
Rome.
Although we are still awaiting the drainage work to be done at the
rear, the work at the front has proved to be a great success. It has
achieved all that had been hoped, and the front walls of the original
building have dried. The building even smells different. We have
almost caught up with the work suggested as needed by the
quinquennial review.
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The gradual re-opening of the Meeting House has now extended to
our Wellbeing Centre, and we have begun to welcome inquiries as
well as actual lettings. Covid-19 closed everything down just when
the Centre had begun operating. It is to be expected that it will take
some time to recover. It is good that the Meeting House is once
more being of service to the community and that the Quaker
presence in Milford is being maintained and perhaps more widely
valued than we realised.

Neath
Neath is a very small meeting and, pre-covid,
three to six of us would meet once a
fortnight at Cadoxton Community Centre,
about a mile away from Neath Meeting
House. We have been meeting at the
community centre since the beginning of
2018, when the Meeting House was closed
because of safety problems with the
buildings and grounds.
One of the safety issues was that the facing of the east wall of the
burial ground, several metres high, had begun to fall apart, falling
into the burial ground! Since the east wall of the burial ground is
part of the remains of Neath Castle, a scheduled Ancient Monument
belonging to Neath Town Council (but under the purview of CADW
as far as obtaining permission to carry
out work on it) getting it repaired was
not straightforward! The age of the
east wall is uncertain, but it clearly
post-dates the building of the main
castle walls and towers. Following a
long delay, and two site meetings with
CADW, the wall has now been
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dismantled and rebuilt. In the process, records have been made by
CADW of the archaeological material uncovered during the work…
including the structure of the base of the former east tower, which
collapsed in the 18 or 19th centuries, and the presence of a ‘midden
layer’ of oyster shells at what was former ground level at the foot of
the east tower of the castle. Oysters were a common part of the diet
of many people in the middle ages and their shells are often found
where kitchen waste was disposed of. CADW did not allow the
builders to disturb the midden layer, so new footings were installed
at this level and the wall rebuilt with a concrete block inner structure
and a limestone facing layer, replicating the appearance of the
original wall.
The burial ground now needs a lot of
tidying up as some stones from the
old wall are now buried in the long
grass, or worse, pressed into the
surface of the ground by the
machinery used on site during the
rebuilding. However, this is work we
can carry out ourselves as we tidy up
after the builders.
Now we need to find contractors to carry out some repair work to a
floor area in the Meeting House itself before moving back in… as
some of you may know, finding builders for small work at the
moment is far from easy!
"What is the phrase you are supposed to use 'that Friend speaks my
mind'? I have always liked it when I am contemplating whether
something, I have to say is ministry or not and then someone else
says it. The spirit obviously found someone without my doubts!"
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N/Arberth Meeting and QWWAC
Narberth Meeting has returned to Bloomfield House and will now
hold Meeting for Worship at 11.00 on the first and third Sundays of
the month. At the moment it is being held in the Playroom with
direct access from outside (Contact Maura if you are down Narberth way
and wish to attend). There are only a handful of people going each
week but many of us are glad to know it is happening even if we are
not there. We were also pleased to welcome a new enquirer.
The online meeting on Sundays that serves this corner of Wales is
still attended by members of Narberth meeting, it has formed a
strong new community, and also allowed people who are unable to
get to physical meeting to attend a Meeting for Worship – even
from a hospital bed. It also made possible regular study group
sessions online, which in turn facilitated the forming of the asylum
concern group QWWAC (Quakers in west Wales Asylum Concern).
See below.
Narberth Meeting hopes to continue these parallel possibilities and
find ways, pandemic allowing, of bringing Meeting for Worship to
people’s homes throughout the year if they are unable to get to
meeting in person or online. Before Covid, there was a longstanding monthly Meeting for Worship at the home of a Cardigan
Member (now Lampeter); it proved a lively meeting and also was
attended by friends of the family who might not have otherwise
gone to a Quaker meeting.

Some reflections from Michael Albero
Having relocated from London to Pembrokeshire, I became aware
that as a non-driver and no public transport on the day of meeting, I
was not going to be able to take part in the life of the local meeting
in the way I had been previously. I also had very serious health
issues and following several hospital admissions, I knew my longterm chronic blood cancer was going to inhibit my spiritual life.
Covid actually brought a blessing in that the area as local zoom
meetings gave me a chance to connect in a way i had resigned
myself to not having. I met people, i received ministry my soul
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bathed in the communion of likeminded but very diverse others and
despite the dreadful cause, found that the shift online brought me
hope. As things slowly change back, it is my hope that I and others
could still have the blessings of zoom meets but perhaps as additions
to the standard practice of gathering in person to meet. I have
become most interested in the developments of 'online church' in
other Christian communities and how this could strengthen the
individual journey and reach out or be part of the mechanism to
draw others in. For now, whilst appreciating rather unique
circumstances, I am thankful for zoom-meets and it has enhanced
my focus to uphold others.

QWWAC: This group works on behalf of Narberth LM, St Davids LM
with Fishguard and Goodwick Worship Group and Milford Haven
LM, and alongside Lampeter LM (who are already a Sanctuary
Meeting) to be an umbrella Sanctuary Meeting.
It is also a support for individuals’ practical and campaigning efforts,
keeping those who attend the meetings and the LM clerks informed
of different actions and campaigns globally, nationally, and locally.
Some people are involved in Friends and Neighbours (FAN) groups
with local settled refugees, some have ongoing conversations with
their MPs, trying very much to not enter into confrontation but
looking through the eyes of love; others have used Craftivism as a
campaigning method, some come to meetings in an upholding role.
If you would like to know more or share what you or your meeting
are doing, please send an email to westwalesquakers@gmail.com.
Maura Hazelden

P a g e | 9

"What is the phrase you are supposed to use ‘that
Friend speaks my mind'? I have always liked it when
I am contemplating whether something, I have to
say is ministry or not and then someone else says it.
The spirit obviously found someone without my
doubts!"
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Should This Be the Last Hedyn?
I am going to assume that if you are reading this, then you like
reading Hedyn. If not, go and do something that you enjoy! The
Hedyn team takes time to try to assemble articles and photos for the
magazine submitted either by interested Quakers in the South Wales
Area or by the Hedyn correspondent from each meeting. However,
this has become increasingly difficult in the last couple of years and
raises the question I am not going to tell you that there was a golden age before the
pandemic, but there was a time when three issues of Hedyn per year
were quite easy to maintain. People always had to be chased for
articles, but generally the Hedyn correspondents sent updates for
their meetings and there were items of interest about Quaker events
and discussion groups, plus a few additional thoughts and
reflections.
Obviously, the pandemic put a stop to many events, but there was an
extra issue in 2020 made up of additional material sent in when the
first lockdown started. In some ways, having good reading material
about Quakerism in lockdown should have been more important
rather than less.
What then, do people get from reading Hedyn? I hope that they get
an update on what is going on in the rest of their area, a connection
to other Quaker activities and some prompts for thoughts about
their faith. Someone once said that they wished that Hedyn was less
'po-faced' and I do know what they mean. This is why in the last
couple of months we have openly appealed for shorter articles, brief
snippets about moments that changed your life or even Quaker
jokes.
People do have suggestions about how to improve Hedyn and they
are always welcome. However, those are not usually the people who
will provide articles or photos that would improve Hedyn. We are

P a g e | 11

not quite at the point of having to write the whole magazine
ourselves, but it is becoming more of an Editor-led publication than
a publication reflecting the views and beliefs of Quakers in our area.
Hence why the bold statement is included above. It would be a
shame to see our area magazine become less and less frequent until
it disappeared, so this article is really a challenge to you, gentle
reader, to think about what you want from Hedyn and to provide it
to us. No need to say that you are unable to write something, we are
here to edit! No need to say that you are not a photographer! We
would much prefer to use a photograph of Quakers (with their
permission) or a Quaker event than have to use stock photos.
I sincerely hope that this is not the last Hedyn that we publish, but if
that statement shocks you a little, then you are cordially invited to be
part of Hedyn's re-birth.
Hedyn means 'seed'. We need your help to make that seed grow.

David Heald, August 2021

"I was on a course at Woodbroke and we had had a
discussion about what goes on the table in the centre of the
meeting. Some people liked flowers, others liked candles
and some wanted nothing. Before our final worship,
someone found a branch in the Woodbroke grounds and
brought it in and put it on the table. It just seemed
completely right."
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Has the pandemic changed Quakers?
I remember reading a book from the Quaker library about Quakers
in the late Victorian era. They were portrayed as comfortable
captains of industry in a good relationship with the powers in the
land (not all Quakers obviously, but this was a generalisation). Then
along came the First World War and then conscription in 1916 and
suddenly pacifist Quakers were put in opposition to government and
the mood of the country.
We like to suggest that all Quakers joined the Friends Ambulance
Unit or were conscientious objectors, but research in this book
suggested that as many as a quarter of all Quaker Members in 1914
volunteered to fight on the front line. The book was full of quotes
from them about how war meant that the peace testimony had to be
suspended.
Has the pandemic caused us to suspend the equality testimony?
That might sound extreme, but one of the reasons that I became a
Quaker was because we believed in the inner light and that that light
was in everyone. I did find that my local meeting had 'weighty
Quakers' whose views were deferred to in an unequal way and I
sometimes heard people talk about 'Friends House needing to
approve' something, but generally it did seem like a non-hierarchical
organisation.
Is it still? When our local meeting was suspended, the e-mail clearly
said that this was because we were 'following government
guidelines'. I don't follow government guidelines, I follow God. I am
not the only one in my meeting to find this rather strange. When
BYM 2020 was cancelled, the wording was at least about how we
now have (God-given) knowledge of plague and so we can protect
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ourselves in a way that earlier Quakers did not. However, I have
heard all through the last eighteen months that we cannot do this
activity or another because of what the government tells us, not
because we have discerned the will of God in the matter.
I am not arguing with the government guidelines, more asking
where our loyalties as Quaker’s lie. I suspect that I would not make a
good Quaker committee member precisely because if I felt that we
were drawn to break the law, I would be happy to tell a court that we
did not follow the government's will because it is secondary to the
guidance of the Spirit. People like me should not be charity trustees.
However, when meetings did re-start, we had committees to tell us
which order to go into the meeting, where to sit, what we could do,
where we could go, how we could leave ... all these are things that I
would be used to the priest doing in an Anglican church, but we are
supposed to be different to Anglicanism. We are supposed not to
have a priesthood.
I hope that we go back to how things were, and that equality turns
out to be something that we do believe in still. Maybe there will
always be a tension between following God's guidance as a Quaker
and following the government's law as a legally constituted charity.
I think of the Quaker tapestry in Kendal though and that
magnificent panel showing George Fox getting into trouble for
preaching outside the church, when preaching should only take
place within a church. I wonder if they asked him if he had
completed the relevant paperwork before doing it?
Submitted by a Quaker who wishes to remain anonymous
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In the Midst
I’m still recovering from the Save our Planet March from Plymouth
to St Ives and the subsequent G7 social demonstrations June 8th –
13th in Cornwall. There were Friends along the way who helped me
pass the miles with comforting chat. My two-day commitment
covered the walk’s last 28 miles. The organisers of the walk were
part of the Totnes and Area Extinction Rebellion group
Fifty or so people came and went
throughout the eight day Save our
Planet March, but a core of seven
people made it all work with
meals, baggage, transport, press
contacts, walks leadership and preplanning, including host
campsites. It was impressive
support for a diverse group
including OAPs with artificial hips,
mothers with children, workers on
leave and Duke of Edinburgh
participants. My advanced age
and lack of proper training made
this picture my daily view, even though slow walkers were intended
to lead the group.
The view otherwise was of mist. Those two days were the closest
I’ve come to being in the rain when it was not raining! An
oxymoron, or just Cornish weather? The mist along the Trail of
Mines would occasionally open to reveal a very tall brick stack just
yards away, and then it would disappear.
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Not all of the G7 weekend was spent walking and wet. Friday’s
Extinction Rebellion parade through St Ives was bright and cheerful.
Even when flags were flying with warning messages, the energy was
positive and powerful. I learned a lot about Extinction Rebellion
(XR) during those days in St Ives and Falmouth. The Penitents you
see in the news, originally only dressed in all red, are symbolic of
climate change consequences. Those in red represent the blood of
lost species. The blue brigade represents the loss of sea life. The
green brigade represents loss of habitat. These Penitents show up in
unusual places and silently deliver their warning. They are chilling,
not joyful. Among those demonstrating were other climate groups
with creative ideas. The link here is a gallery of wonderful ideas and
messages. Enjoy a few moments of virtual G7 experiences.
https://www.theguardian.com/world/gallery/2021/jun/11/g7-signsof-protest-in-cornwall-in-pictures#img-10 (I suggest you click on
the info icon

on the right to see the captions).

Saturday in Falmouth
found me joining Clerk Jan
Webb and the Falmouth
Local Meeting on Church
Street Quay. We were not
alone as other groups from
Save the Badgers to Tigray
Ethiopians and our own
Cardiff XR print and art
tent set up around the
perimeter and we Quakers
sat in silence in the centre. Surrounded by all the energy of social
demonstration this was a unique experience in channelling light to
our leaders meeting in Carbis Bay and to the future those
demonstrators were seeking.
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Here is a poem written by Lesley Chandler who attended that
Meeting for Worship.
Words of Witness
Twelve circled Friends gathered
silently, separately, awefully
in the designated car park
for containing
protestation against injustice.
Twelve settled into a stillness fringed by
sounds, colours, scents, and humans of every kind,
with sunshine beating down and
the music of a distant melodic dog,
they held the Carbis Seven.
‘Baby Come Back’ sixties version vied with
Tigrayan refugees chanting ‘STOP THE GENOCIDE…’
Foot-tapping Boogie piano and bass vied with
a most serene, balletic Kazakh dance and
twelve held the Carbis Seven.
The Estonian cruise ship moored up alongside there to house the boys and girls in blue.
She looked on at the silent Twelve surrounded by
the plastic-free, the vegan-friendly, the natural, the DIY and
the sustainable energy in abundance that day.
By placard and loud protest, the messages were simple:
‘You are funding terrorism....’
‘Only love can save us....’
‘Stop the man-made famine....’ because
‘Extinction is for ever...’

P a g e | 17

Twelve Friends gathered their things and
stood with thousands.
Twelve shared in the procession
with knowledge and faith that
‘Lives begin to end the day we become silent about things that
matter.’
Lesley Chandler, Falmouth
MfW June 12th G7
I was able to bring and display the Newport Quaker banner and their
two mini-banners on that quay during MfW and carry the minibanners in the St Ives Sound the Alarm march. These were made by
Friends in craftivism* zooms and workshops. One of those ended
up asking several of the G7 leaders a question.
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You can see me holding the mini banner on the right. I’m wearing
my Climate Reality Project t-shirt which gives me the opportunity to
mention that I was trained by Al Gore in the USA to give
presentations on climate change by zoom or in person to groups,
free of charge. If any readers would like to arrange a free talk, please
email me on KFlatten@yahoo.com May I also encourage all
meetings to look into joining actions planned by Cardiff XR or
Southeast Wales Extinction Rebellion.
*Craftivism: “A craftivist is anyone who uses their craft to help the greater
good. Your craft is your voice. Craftivism is about raising consciousness,
creating a better world…”
https://craftivism.com/
Kay Flatten
Newport Quakers
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Heather Trickey
We have been given permission to share these poems of the late
Heather Trickey of Penarth Meeting, who many got to know
through SWAM's online Meeting for Worship. In 2020 she had a
cancer diagnosis and treatment during the lockdown and published
a collection of poems: Sorry About the Mess. As it says on the back of
the book: "here are the poems dispatched urgently from the rock face of
despair and the stubborn pastures of love. It's a searching, moving,
perceptive, funny first collection"
CAREFULLY CONSIDERED LIST OF REASONS TO SUPPORT MY
APPLICATION FOR MEMBERSHIP OF THE RELIGIOUS
SOCIETY OF FRIENDS (QUAKERS) AFTER MORE THAN
TWENTY-FIVE YEARS OF ATTENDING QUAKER MEETINGS

still here
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Gethsemane
Father, the time has come. Glorify
your Son, that your Son may … etcetera,
etcetera…
John, 17
I’m going to have to trust that John was wrong.
A mission poet, overworking his
material to suit some Grand Agenda,
losing the ring of truth. Like Mark, Matthew
and Luke, I’d have God face-down in the dirt,
sweating blood and sobbing for an out. Cursing
his lovely, shattered friends and fantasising
some neat, impossible, eleventh-hour save:
the priests can’t find the gate, Judas has bottled
at the last (the scan was wrong). I need him
to weep (my soul is overwhelmed), scoring
the earth with broken nails. I’d have him bargain—
shout—Is this really all you want from me?
I’d make him spit the words Thy Will Be Done.
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Rannoch, Bridge of Gaur
Me, a clumsy child of forty-four,
still trailing Daddy over his winter moor.
Round each remembered contour,
each grass straw, held tight,
enclosed in ice.
He tacks the tussocks, low skedaddles,
looping the blue light. A light foot, straddled
skipper, scape-shifter, whittled
squint of stippled slate
lacing the snow.
Our usual stumble to the loch’s end
and a seasonal refrain. An echo, to append
the settled years.
more deer
who
see us
and flee

over

a near ridge /
gone

The poems here are reproduced with the kind permission of Simon
Brindle.
To buy the book, go to http://happenstancepress.com
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"I felt moved to give some ministry reading from Quaker
Faith & Practice soon after the start after the meeting.
About ten minutes later, a latecomer came in, listened to
the ministry prompted by this and stood up to make the
same reading as I had given before he came in. Someone
then asked what it was we didn't hear the first time that
the Spirit had to ask someone else to read the passage."
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Meeting for Sufferings
First, the meeting heard from the BYM trustees about the financial
position of the Yearly Meeting and representatives were encouraged
to share this with their AMs. The Treasurer noted that:
•

BYM’s income in 2020 was £16 million, of which £6 million
was a single large legacy, most of which will be used for an
education fund, as requested by the donor, so is not available
for general work

•

In 2020 the Quiet Company, which runs Friends House, had
an income of only £1.5m, compared to £5m in 2019. While
making only a small loss, it was unable to contribute to the
income of the YM

•

Contributions from Friends and Meetings were higher than
in previous years - £3m. This level needs to be maintained to
give us confidence for future spending on the work we want
to do, or increased by 50% each year to overcome the longterm deficit

•

Our expenditure in 2020 was £12m (less than our original
budgeted expenditure of £14.5m)

•

Without the large legacy, our surplus of £4.1m at the end of
2020 would have been a deficit of £1.7m

Finances in 2021 are already stretched: BYM’s income at the end of
May was 25% below that budgeted, so a deficit of £2m is predicted
for the year. Expenditure was already exceeding income before the
pandemic and Trustees’ original intention was to achieve a balanced
budget by 2024. However, because of the loss of income from the
Quiet Company in 2020, we now need to balance it by 2023 to
ensure that our work can continue. Friends and meetings are urged
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to give at the same level as 2020. We were reminded that AMs are
independent charities, but it was noted that representatives from
wealthy AMs could urge them to consider whether their holdings are
being well used in the current circumstances.
Central committees, whose members are appointed by MfS, are
responsible for discerning priorities; then it is for senior staff to
determine how best to deliver them within the budget set by
trustees. MfS’s role is to listen, understand, challenge if necessary,
and to support those whom we have appointed to discern the way
forward on our behalf, following consultation with AMs.
The main matter before this meeting concerned the process of
translating the vision statement, Our Faith in the Future, which was
prepared in 2015 and agreed by YM in 2019, into reality. The vision
defines our priorities as: thriving Quaker communities, a sustainable
and peaceful world, and simple structures and practices.
Both Quaker Peace and Social Witness and Quaker Life began
reviews of their strategies in the light of these priorities. The aims
are to reinvigorate central work, to continue providing specialist
support where needed (e.g. for work with young people, mental
health) and, rather than laying down any areas of work, to identify
ways of doing things differently.

Quaker Life Central Committee Strategy for Supporting Quaker
Communities 2020-25
This new strategy is already in place and MfS was given an overview
of how Quaker Life is being reshaped as a result. The vision is of
thriving Quaker meetings, which are rooted in Meeting for Worship
and Quaker practices, welcoming, inclusive and active in the world,
supported by the QL central team, Local Development Workers
(LDWs) and Woodbrooke. These will support meetings, provide
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resources, facilitate networking and organise a variety of events and
activities. MfS urged QL to share the useful diagrams showing the
new arrangements with AMs and LMs.
Both BYM and MfS agreed that rolling out the successfully piloted
LDW approach to the rest of BYM was vital and should not be
delayed. To date, the overall manager of the QL team has been
appointed, together with five team leaders for local development
work. Two youth development workers and seven LDWs (including
our own Helen Oldridge) are already in post, and it is planned to
appoint seven more between November 2021 and April 2022. It is
hoped that these new staffing arrangements, which are based on
LDWs taking on a greater share of the work, will cost less but be
more effective than the previous QL staffing arrangements.

Quaker Peace and Social Witness Central Committee Strategy,
2021-25
QPSWCC brought MfS news of its progress during 2020-21,
including its consultations with AMs. QPSW’s work will focus on two
connected themes – Peace and Peacebuilding and Sustainability and
Climate Justice, within which our witness and action will concentrate
on fewer areas - those in which Quakers have a distinctive approach.
The approaches will focus on advocacy and campaigning,
supporting Quakers in their witness, networking and movement
building, peacebuilding in Britain and elsewhere, and supporting
younger generations. The Committee has a vision of a more agile
organisation, engaging with Quaker Recognised Bodies, Friends in
the regions and Local Development Workers, and collaborating with
non-Quaker partners.
Some AMs have expressed their concern that the planning is being
rushed during difficult circumstances, which have prevented full
consultation and hindered good communication. The CC Clerks
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acknowledged these problems, but reiterated their commitment to
consultations with AMs, sub-committees of the CC and staff, as well
as improving communication. They pointed out that, despite the
uncertainties and difficulties arising from the pandemic, decisions
need to be taken now, or the financial situation will be even worse in
a year or two’s time.
Other AMs are concerned that work on criminal justice and central
support for prison chaplaincy are to end. They were assured that the
intention is to find new ways to continue work on the former, while
Quaker Life has already appointed a replacement staff member to
support prison chaplaincy work.
In addition to staff employed by BYM providing expertise and
support for QPSW work, the aim is to identify new ways of
managing work at the local level or by involving Quaker Recognised
Bodies. Examples were given of AMs in Bristol and York providing
resources to continue the regional projects working with young
people, and Scottish AMs supporting parliamentary liaison work in
Scotland.
There is still some way to go to produce a tangible and feasible work
programme. More feedback was obtained during the YMG and work
on developing the proposals will continue. In the meantime, QPSW
staffing is in flux, because some staff have chosen to take voluntary
redundancy. The programme is not yet tangible enough to embark
on re-organisation, which will involve consultation with staff and
UNITE (the union) and avoiding compulsory redundancy by
adopting a creative approach to redeployment and retraining.

Involving young adult Friends
During this triennium, with the aim of diversifying the age profile of
MfS members, four places were reserved for adult Friends under the
age of 35. We heard a report on this experiment. The young adults
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were positive about their experience but concerned that they were
not strictly ‘representatives’ of AMs, so lacked contact with a
constituency. MfS agreed that it is important to continue these
efforts and urged AMs to identify younger Friends to represent
them whenever possible, using creative approaches to identifying
possible representatives, consulting with them and arranging for
them to report back.
Some more reflections and questions raised during MfW and YMG,
which might provide food for thought in SWAM
Managing change during a period of great uncertainty has been and
continues to be challenging. Friends want clarity on who is
discerning which tasks undertaken under the current arrangements
can be continued, achieved in other ways or have to be dropped.
They expressed some disquiet about how BYM trustees are
interpreting their role but also appreciation for the way in which
they have tackled the problems. They also asked whether the Society
is always fair and just as an employer and urged MfS and BYM
trustees to continue exploring ways of improving their
communication with each other and Friends more widely.
Concern has often been expressed that in MfS meetings much of the
time is spent on routine business, leaving too little for proper
attention to be given to matters requiring in-depth discernment –
there is no easy way round this problem, but it will be kept under
review.
This meeting, held by zoom, was the last of another triennium: over
the last 18 months, the Arrangements Group has cancelled,
shortened and extended meetings, as well as arranging five
preparation meetings during which the main issue on the agenda for
a forthcoming MfS was introduced – these were well attended and
found to be valuable by those who participated. During the
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remainder of 2021 and in 2022, MfS is planning a combination of
meetings in person and online.
Carole Rakodi
alternate representative - July 10th 2021

"What is the phrase you are supposed to use ‘that Friend
speaks my mind'? I have always liked it when I am
contemplating whether something, I have to say is
ministry or not and then someone else says it. The spirit
obviously found someone without my doubts!"
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